
St. Mary’s Open Parish Meeting  
Tuesday 14th November 2017 

 
 

Minutes of the meeting held in the Parish Rooms, Church of the Holy Family & St. 
Michael, Kesgrave. 
 
 
Opening Prayer and Welcome 
Fr. John welcomed everyone to this first Open Parish Meeting and opened it with a 
prayer. 
 
Election of Chair and Secretary 
Fr. John began the meeting by inviting nominations for someone to chair the meeting.  
Mike Kenning was proposed and with no other proposals accepted the position of Chair.  
Fr. John then asked for nominations for a secretary to the meeting. Eleanor Bradley was 
proposed and with no other proposals accepted the position of Secretary. 
 
Mike took over the chair for the rest of the meeting. 
 
Items for Discussion 
 
Mike explained that the agenda consists of items submitted by parishioners and if any 
one present had submitted an item, it would be great if they could explain their thoughts 
on the item. The items on the agenda were listed in no particular order. 
 
Bike Racks for St. Mary’s Church: This item was submitted by Gary Page but 
unfortunately, he wasn’t present to explain his views further.  It was established that 
several people do cycle to Mass and at present their bikes are secured to either railings 
or drain pipes where possible.  Fr. John explained that to install bike racks at St. Mary’s 
a suitable site would have to be identified, the costs of installation would need to be put 
to the Parish Finance Committee.   
Fr. John described two possible locations for bike racks. One option is to use two car 
parking spaces. This should not cause any real problems in reducing car parking 
spaces.  The second option is to consider the area just past the main door of the church 
which is presently planted and needs some attention. It would need to be measured and 
looked at in more detail to establish if it is a suitable site. 
It was asked if the cost of this would come from Alive in Faith money. Fr. John 
explained that it would depend on the overall cost of installing bike racks, it may be 
reasonable enough to cover the costs from general parish funds.  
The general feeling of the meeting was favourable to the installation of bike racks at St. 
Mary’s. It was mentioned that it was in keeping with the ethos of Living Simply.   
Fr. John agreed to take the suggestion to the finance committee.   
 



Weekly collection box for items for FIND:  Jean McSorley asked if it was possible to 
have a box for regular collection of food items for FIND at St. Mary’s Church in addition 
to the targeted collections during the year.  Fr. John explained that this had been 
discussed at previous PPC meetings.  There are practical issues with having a box for 
food items in the porch in terms of security; the porch at St. Mary’s is generally open 
during week days; volunteers to co-ordinate collection of items from the box and deliver 
them to FIND would be needed.  After discussion with parishioners who do volunteer 
with FIND and Maureen, the organiser of FIND, it was agreed that targeted collections 
in the parish work very well.   
 
New members for choir and Music Group: Joe McSorley explained that the numbers 
at Tuesday evening practice vary and are often very low and they manage to get by on 
Sunday mornings, but new and younger members either to sing or play instruments 
would be very welcome. Suggestions on how to go about attracting new members 
would be very welcome.  Joe was asked if someone did come along to sing or play is 
there a standard (music grade) that they would have to meet to join.  His reply was no 
the group would be happy to welcome people if they wished to come along to practice 
on a Tuesday.  The most obvious and simple approach was to put an invitation in the 
newsletter. It was suggested that a member of the group speaking at the end of Mass to 
invite new members might work in conjunction with text in the newsletter.  Joe agreed to 
prepare some words of invitation for the newsletter. 
 
 
Serious look at the layout of St. Mary’s Church to improve accessibility and 
layout for musicians:  Jean & Joe spoke on this item splitting it in to two parts, 
accessibility and layout for musicians.   
Joe raised the issue of accessibility for people in wheelchairs, or with mobility issues, 
parents with small children, and the issues caused by the steps on the side aisles.  Mike 
confirmed that these issues have been looked at quite extensively on several occasions 
in the past.  Fr. John added that the church is compliant with legislation which makes 
clear that ‘reasonable adjustments’ should be made to allow access.  There is a flat 
floor throughout the church and people do not have to go up the side aisles.  To remove 
the raised side aisles, the side benches would need to be removed. As these benches 
are integral to the wood paneling on the walls a complex remodeling would be required. 
This has been considered before and rejected due to the cost and disruption.   
Moving on to the layout of the church for musicians, Joe explained that at present the 
instruments are playing towards the altar rather than the towards the congregation. The 
music group have tried moving benches around during practice but have not found a 
solution; if anyone else has any ideas they would welcome suggestions. 
Fr. John said he has been considering removing the small side benches close to the 
sacristy doors and replacing them with chairs that can be easily removed to 
accommodate wheelchairs as necessary.  This may also help with finding a better 
layout for musicians and singers.  
 
Dates of Future Meetings 
 



Eleanor outlined the idea of having four meetings during the year, alternating the venue 
between Holy Family and St. Mary’s.  The dates proposed for 2018 are, Tuesday 13th 
March, 3rd July, 25th September and 27th November.  The meeting in November would 
be an annual review meeting.  Before each meeting parishioners will be invited to 
submit items for the agenda. Fr, John commented that moving the annual review 
meeting to November (the AGM of the Pastoral Council was previously September) 
would bring the meeting cycle in to line with the church year.   
 
Minutes 
 
Mike raised the question of how minutes should be distributed.  It was agreed that they 
should be published on the parish website and for at least this first meeting a report 
should be included in the newsletter. 
 
  
Any other Matters 
 
Mike explained that this was an opportunity for those present to raise further items. 
These can either be dealt with quickly at this meeting or taken forward to the next 
agenda. He then went around the room asking for any other matters. 
Anthony Owen reported that the Parish Finance Committee will meet the following day. 
In respect to the budget for the year things are looking generally positive despite the 
unexpected expense incurred due to the hall roof. Anthony was happy to answer any 
questions on finance. 
Jean McSorley asked what happened to Parish Matters.  The decision was taken to 
stop producing Parish Matters due to the lack of material being offered for inclusion.  
Marie-Madeleine Kenning asked what will happen regarding Mass on Christmas Eve 
since it lands on a Sunday this year.  Fr. John outlined the Mass times for 23rd, 24th & 
25th December. 
 
Final Prayer 
 
Deacon Chris closed the meeting with a prayer. 
 
  
Those in attendance at the meeting were: Fr. John, Fr. Wieslaw, Eleanor Bradley, 
Margaret Edmondson, Sue Halfpenny, Tom Halfpenny, Marie-Madeleine Kenning, Mike 
Kenning, Crystal Moles, Deacon Chris, Joe McSorley, Jean McSorley and Anthony 
Owen. 


